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Core capability to be cultivated by this course:
m Enhancing ability to communicate and express oneself in military community
using knowledge of modern defense technology (70%)
m Logical reasoning & critical thinking (10%)
m Scientific thinking & reflection (10%)
m Art & humanity (5%)
m Diverse views & social practices (5%)
Course keywords: Foreign Military Sale (FMS), Weapon Transfer, Project
Management
# |Requested by the Ministry of Defense, all university Reserve Officers

#2 |Training Corps (ROTC) cadets in senior level have to take this course
i |compulsorily in order to strengthen cadets knowledge of Military Project
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Management
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This course aims to prepare cadets advanced knowledge of

Military Project Management, using US Navy Kidd class warship transfer
from USN to Taiwanese Navy as a case study to provide cadets a clear
picture of Foreign Military Sale (FMS) project. The Kidd class warship was
a very powerful multi-purpose guided missile destroyer in the USN in 1981-
1999. The four warships of this class, originally designed for sale to the
Iranian Navy, are unique among the USN warships because it combines the
combat system capability of the former Spruance class destroyer. The four
Kidd class warships are similar to the Spruance class destroyers but have
greater displacement and an improved combat system. Kidd class combat
system has the combination of weapons, electronic subsystems, and naval
advanced equipment, which collectively enables her to carry out combat
missions of anti-air, anti-submarine, anti-surface, electronic, and
communication warfare simultaneously.

The course expectation is to introduce project management details for the
Taiwanese Navy through FMS project and purchase process for the Kidd
class guided missile destroyer

A Instructor(4:5#c*) - Dr. PU, Bruce TSE-CHUN (if% % #t#¢), NTHU Emeritus
Professor (- &« F - & F fx 3k = 4 HE A

B Credit(3$4% % 4 #c) : 2 Lecture given in English

C Lecture Hours(_} 3#PF ) : S3S4

D Lecture Room(}+ k% &) : Educational Hall, Room#109(¥ v 4= 109 %)

E Students(3z:k¥ %) : 10, preference is given to compulsory senior-

year Defense Bachelor Program cadets, remaining quota for elective university
students with ROC citizenship.

F Text Books(ip T * 3)

James P. Lewis, Mastering Project Management, McGraw-Hill Publishing,
Columbus, OH USA, June 2017 3rd ed., ISBN:978 986 733509 8 (& % & 1L %
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H Teaching Method(# % = ;%)

Lecture, Group Discussion, Assigned Project, no Al is applied.

| Weekly Syllabus(-=+ i+ %t 5 i& &)

ISBN:978 986 8748 26 2

Week of Weekly Syllabus(iA4%.:& & )
1 Course Objective and Introduction of Management Knowledge (3

22 f AT R)

2

Critical Thinking and Problem-solving (& pjb > &4 % {41 47)

3

Global Perspective (& R % pLeand & 4)
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4 Communication SKill (& P& i 50 4 )

5 Military Project Classification (& & & % 4 )

6 Necessity of FMS (& pied & )

7 FMS Case Flow Path 1 (& P % /i 42(- ))

8 FMS Case Flow Path 2 (& psE % /i 42(2))

9 Planning of FMS 1 (& piix % .31(- ))

10 Planning of FMS2 (& piix % 2.41(2))

11 Project Risk Management 1 (& % b *& ¥ #2(- ))

12 Project Risk Management 2 (& % b *& ¥ #7(=))

13 Execution Project Management 1 (& % 24 {7 § #1(- ))

14 Execution Project Management 2(% % 3% {7 ¥ 41(=))

15 The Relationship of Project Execution and Leadership 1 (& % 3 {7
2R Sz B TR (-))

16 The Relationship of Project Execution and Leadership 2 (& % 34 {7
AR Nz B TR(Z))

17 Project Closing and Beginning the Project Follow-on Support (& %
FREFHIP)

18 Final Exam and Presentation (¥} % % & 384 4 )

J Grade Evaluation(= & ¥ +% )

Class Participation (! # &) 10%+ Quiz (%% ¥ B|3&) 40%+ Final Exam and
Presentation (% 42 % %) 50% = 100%

K Remarks: Lecture will follow the order from the CDC to cope with the
pandemics.




