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I Infroduct; i V: Quality management activities
. Introduction to quality * TQM
II: Customer-focused quality management * Six Sigma
* VOC, Kano model, QFD VI Others

* ISO 9000, Quality award models

III: Quality improvement
* Future trends of Total Quality

* Concepts, Processes, Techniques

IV: Frequently used tools and methods
* QC story, Ford 8D, QC 7 tools, New QC 7 tools,
5W2H, Nominal group technique, Process map
* FMEA, SPC, Process capability, Quality cost
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