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4% P & Course Objectives

After completing this course consisting of knowledge management and organizational

behavior, students are expected to demonstrate the following learning outcomes:

1. Be familiar with the major concepts of organizational behavior and issues that managers
encounter, and with principles, practices and models that help managers deal with these
issues.

2. Be able to see how the relationships among people within an organization and relationships
among organizations influence organizational effectiveness.

3. Understand the knowledge creating, acquisition, encoding, and retrieval within and among
organizations.

4. Understand the role of technology played in knowledge management and organizational
learning.

A7 P Course Description

This course consists of two subjects: knowledge management and organizational behavior.
Two instructors will convey their domain expertise on these two subjects via case teaching,
discussion, and lecture. Knowledge management covers topics in knowledge creation,
organizational learning, KM systems, and Al in knowledge management. Organizational
Behavior covers topics in rewards, motivation, communication and negotiation, teams,
leadership, employee selection and migration.

ip % & Textbooks
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No specific textbooks. The instructors will assign readings mainly academic papers or
articles from magazines as the course materials.

%+ 2 J& References

Course materials will be specified following the course schedule.

%% > 7% Teaching Approach

Lecture and case-based teaching method

7= 5% Grading

I. Classroom Participation (30%)
In-class Discussion

The learning experience in a course like this one depends heavily on each student being prepared to
actively participate in every class session. Positive participation includes attendance, active
involvement in all in-class exercises and discussions, and maintenance of a classroom demeanor that
encourages the participation of others. You will be evaluated on the quantity as well as the quality of
your contribution and insights.

I1. Individual Assignments (40%)

In addition, closing to the end of every class, each student is required to summarize what you have
learned in our class on that day. The summary should include both key ideas from each article and
your main takeaway from our class discussion.

I11. Case Study (30%)

Questions for each case will be provided before the class. Each student is required to provide your
answers and insights in the reflection paper. The papers must be double-spaced with one-inch margins
and use 12-point font size. No more than four pages. Bring the paper to the class for further group
discussions.

8 i & Course Schedule

Subject 1. Knowledge Management

Day 1: Technology-enabled knowledge management
Topic 1. Enterprise information systems and employee KM system adoption behavior
Reading: [Harvard Business Case, #9-301-099] Cisco System Architecture

Topic 2. Customer knowledge management system and Business Intelligence
Reading: [Harvard Business Case, # 9-502-011] Harrahs’ Entertainment Inc.

Day 2:
Topic 1: Social Network in Knowledge Management
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Reading:

Book: The Hidden Power of Social Network, Rob Cross, Andrew Parker, HBS Press. (2004)
Chap 1, The Hidden Power of Social Network

Chap 3, Knowing what we know

Topic 2: Open Innovation and Knowledge Management

Readings:

1. Becerra-Fernandez, I. & Sabherwal, R. (2015). Knowledge Management: Systems and
Processes. Routledge, New York.

2. Lakanani, K.R. (2009). Innocentive.com (A). Harvard Business School.

3. Chaurasia, S.S., Kaul, N., Yadav, B. and Shukla, D. (2020). Open innovation for
sustainability through creating shared value-role of knowledge management system, openness
and organizational structure, Journal of Knowledge Management, 24(10), pp. 2491-2511.

Subject 2. Organizational Behavior
Day 3: Motivation and Power
Session 1:  Motivation
1. Nohria, N., Groysberg, B., & Lee, L.-E. (2008). Employee motivation: A powerful new
model. Harvard Business Review, Vol. 86 Issue 7/8, 78-84
2. Knight, R. (2019). How to motivate your team during crunch time? Harvard Business
Review, November-December, 2-7.

Session 2: Power

1. Rosabeth, M.K. (1979). Power failure in management circuits. Harvard Business Review
4, 65-75.

2. Carney D. (2010). Powerful people are better liars. Harvard Business Review

Day 4: Teams, leadership and case study

Session 3: Teams

1. Kotler, P., Rackham, N., & Krishnaswamy, S. (2006). Ending the war between sales and
marketing. Harvard Business Review, 84(7/8), 68-78.

2. Fryer, B., Craddock, M., Thayer, D., & Kolb, D. (2008). When your colleague is a
saboteur. Harvard Business Review (November), 41-54.

Session 4: Leadership

1. Finkelstein, S. (2019). The best leaders are great teachers, Harvard Business Review,
Winter, 54-58.

2. Khurana, R. (2002). The curse of the superstar CEO. Harvard Business Review, 80(9), 60-
65.

A7 4p M i3 3% Course Related Links

None.




