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Plan to use real life examples to stimulate your 

thinking and guide you to make good pitches  
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專才、通才、活才
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Outlines

• Leadership styles/attributes and how to become a leader

• Burn Lin will talk about creativity and patents

• Chen-Fu Chien will talk about decision analysis

• Inviting speakers to share their experiences

• Case studies (events in flight), projects to develop your ideas and action plans

• Reading, writing, presenting

• An important capability of a leader is (persuasive) communication



Introduction

English reading, 
writing, presentation 

Leadership, Project 
management, Patent, 

Case studies,
Projects

Sharing in front of all,
Feedbacks

Speaker Speaker

Course Flow

Students work on cases, projects. 
Total (  ) groups (each has ~4 
people. Random grouping to 
have mixture of backgrounds )
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Schedule (as of now)
Week Thursday

1 (2/22) Cases, projects, ice breaker, explaining 
assignments (JT, Viphavee)

2 (2/29) Leadership, Attribute, how to make a 
good leader, conflict (JT)

3 (3/7) Sinyi Wang (MSFT) –從台灣出發，放
眼國際：多元跨界

4 (3/14) Brian Sung (CDNS) - Leadership

5 (3/21) ChenFu Chien (decision analysis) 

6 (3/28) Burn Lin (innovation, patent)

7 (4/4) - 

8 (4/11) ChenFu Chien (decision analysis) 

Week Thursday

9 (4/18) Project presentation, Q&A, (15 min /group) 

10 (4/25) Project presentation, Q&A, (15 min /group) 

11 (5/2) Project presentation, Q&A, (15 min /group) 

12 (5/9) Project presentation, Q&A, (15 min /group) 

13 (5/16) HBR paper‘s summary, student-led discussion

14 (5/23) HBR paper‘s summary, student-led discussion

15 (5/30) HBR paper‘s summary, student-led discussion

16 (6/6) HBR paper‘s summary, student-led discussion,
EQ assignment (due 6/10), Wrap up
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Reading, Writing, And Presentation

• There will be reading assignments; then, please write down your 
thoughts and action plans.
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Grading

• Project presentation (group work) 30%
• Guest speaker speech’s reflection (individual work) 20%
• Harvard Business Review paper:

• Paper’s summary & student-led discussion (group work) 10%
• Written test to check comprehension of papers (individual work) 20%

• EQ written assignment (individual work) 15%
• Class participation (individual work) 5%
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