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Plan to use real life examples to stimulate your
thinking and guide you to make good pitches

Let's make this very interactive.
Please ask questions



Readying Students for Their Careers Through Project-Based Learning

Educators are under increasing pressure to provide students
with opportunities to apply what they are learning, and
simulations are a great way to do that.

These interactive learning experiences drop students in the
center of real-world scenarios and prompt them to use their
instincts and knowledge to make tough business decisions.
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Outlines

* An intensive 13-weeks course (from week of 2/13 to week of 5/8)
* Leadership styles/attributes and how to become a leader

e Burn Lin will talk about creativity and patents

* Inviting speakers (internal and external) to share their experiences

» Case studies (events in flight), projects to develop your ideas and action
plans

* Reading & writing & presenting



Course Flow

Introduction

P T

Leadership, Patent, Case studies,  English reading,
Project management Projects writing, presentation

S @

Students work on cases, projects.
Speaker —— «— Speaker Total ~28 groups (each has ~4
people. Randomly grouping to
\/ have mixture of backgrounds )

Sharing in front of all,
Feedbacks



Schedule (as of 1/18)

1(2/14)

2 (2/21)

3(2/28)

4(3/7)

5 (3/14)
6 (3/21)

7 (3/28)

Ice breaker, cases,
projects (JT)

Attribute, conflict (JT)

Proj. management,
responsibility (JT)

Chris Lin (Aspeed)

Paul Lo (ex-SNPS GM)

Speaker(?) (or JT,
Viphavee)

English (Viphavee)

English (Viphavee)

Patent, Creativity
(Burn)

ChenFu Chien
English (Viphavee)
Daniel Chang (Delta)

ChenFu Chien

8 (4/4)

9 (4/11)
10 (4/18)
11 (4/25)
12 (5/2)

13 (5/9)

Speaker(?) (Likely
ChinTay Shih)

Presentation & eval
(Viphavee, JT)

Presentation & eval
(Viphavee, IT)

Presentation & eval
(Viphavee, IT)

Presentation & eval
(Viphavee, IT)

English (Viphavee)
ChenFu Chien
Presentation & eval
(Viphavee, JT)

ChenFu Chien

Wrap up (JT, Viphavee)



Reading & Writing

* There will be reading assighments; then, please write down your
thoughts and action plans.



Grading

* No quiz
e For individual

e Reflection on speakers’, ChenFu’s, Burn’s and (_)’s (total 8~9) sessions (15%)
e Short summary of what you learn. Can be in Chines or English. To be done right after the class

 Action plans for conflict handling, ... (15%)

* Writeup in the form of email to “corporate staffs” (i.e., two of us) - (can be in Chinese, English)
* For group
e Case studies, projects (40%)

* Brainstorm to develop contents (that is why mixing backgrounds)
» Same set of slides (suggested to be in English). But do two presentations
* Oneisin Chinese
* The other is in English (for global teams)
* Writeup for other groups’ sharing (15%)

* We will make it anonymous. can be Chinese or English.

e Class participation (5%)



About Speaker Session Reflection

* We will invite speakers. For those sessions, before leaving the classroom,
please write down
* What are the key points? Any thoughts?
* Sending out thru Google form — it can be in Chinese or English
* It will be 8~9 sessions



About Peer Review Of Your Group Presentation

* For those sessions, please get together to write down your feedbacks.
It can be right after sessions.

* We will collect, make them anonymous, add our comments; then,
send compiled results to corresponding groups.

e It is beneficial to learn from others
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